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The following is a preliminary outline of the core components of a mentor training program.  The Mentoring Sub-Committee determined these components based on a review of existing programs on campus and successful programs at other universities.  It is our intention to develop specific learning outcomes and related assessment tools for the final program.
The challenge for implementation of this training is to find a format that will deliver core training to a large number of potential mentors given the limited delivery capacity of our campus partners.  Therefore, at this stage, our objective is to develop a core training program that will provide that balance between self-directed modules and the in-person training format.  You will note that we have not yet identified which campus partners will be delivering the modules as this is still in the planning stages.  An initial module is to be piloted during the York Leadership Conference on April 29th, 2011 for Heath Aid In-Course Peer Mentors.  
We are currently developing a Mentor Training Kit which will include key resource information useful to any York University mentor.  

Please contact Lynda Tam (ltam@yorku.ca) if you have comments or contributions to suggest.

Peer Mentor Core Training Modules
1. Peer Mentoring 101 This session serves as an introduction to peer mentoring. Topics covered will include: the mentoring relationship; the mentor as a leader; boundaries; the importance of the peer mentor role at York and; realistic expectations of mentoring; the impact of peer mentors on the student experience.
2. Campus Resources and Support Services 
An interactive session that will provide an overview of the range of campus resources and support services (e.g., workshops offered by the Career Centre, Learning Skills, the Learning Commons, etc.) that are available to students.  Departmental, Faculty, College and University-wide services will be covered.
3. Inclusivity 
This session will encourage critical thinking and help students to learn to communicate effectively with people of varied backgrounds, beliefs and experiences while fostering mutual respect and teamwork. 
4. The Helping Conversation 
The first part of this session focuses on developing the peer mentor’s communication skills to truly help their mentees.  Role play activities will develop specific skills such as active listening and the ability to ask open-ended questions.   The second part of this session focuses on how to identify and help a student in crisis. 
5. Team Building 
Team building concepts and their practical applications will be presented in this session.  Participants will walk away from this session with an understanding of what makes an effective and productive team as well as strategies for building and contributing to their peer mentor teams.
6. Resilience 
This presentation will focus on self-care and stress management through exploring the concept of “resilience”.  Attitudes, thoughts and behaviours that can contribute to the development of resilience are discussed so that individuals enduring hardship will experience less disruption in their lives and be able to move beyond distress.
